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1. Introduction
At Oulton Broad Primary School, we believe that every teacher is a teacher of every child or young person including those with SEND.

This policy takes account of the Special Educational Needs and Disability (SEND) Code of Practice: 0 to 25 years (June 2014). 
It has also been written with reference to the following guidance and documents: 

· Equality Act 2010: advice for schools DfE Feb 2013

· Schools SEN Information Report (2014)
· Statutory Guidance on supporting pupils at school with medical conditions (April 2014)

2. Aims
Our aim is to raise the aspirations of and expectations for all pupils with SEND.
This Policy focuses on the learning and progress of those children who have needs considered as falling under four broad categories:

· Communication and Interaction
· Cognition and Learning
· Social, emotional and mental health difficulties (that may affect behaviour)
· Sensory and/or Physical (including Vision & Hearing)

Every pupil with SEN and disability in this inclusive school has an entitlement to fulfil his/her optimum potential. This is achieved by ensuring the well being of all pupils in relation to: being healthy, staying safe, enjoying and achieving, making a positive contribution, and achieving social and economic well being.

3. Objectives

· To identify and provide for pupils with special educational needs and disabilities and ensure that their needs are met.
· To work within the guidance provided in the SEND Code of Practice (2014).
· To operate a ‘whole pupil, whole school’ approach to the management and provision of support for special educational needs. 
· To provide a Special Educational Co-ordinator (SENDCo).
· To provide support and advice for all staff working with special educational needs pupils.
· To develop and maintain partnership and high levels of engagement with parents.
· To ensure access to the curriculum for all pupils.
4. Identifying Special Educational Needs

The School is committed to the early identification of Special Educational Needs and recognises the four broad categories of need in the SEND Code of Practice 2014.  The purpose of identification is to work out what action the school needs to take, not to fit a pupil into a category. A range of evidence is collected through the School’s assessment and monitoring arrangements. If this indicates that the child is not making the expected progress, the Nursery or Class teacher will consult the SENDCO in order to decide whether additional and/or different provision or further assessment is necessary.

Other factors which may impact on progress and attainment (but are NOT SEN) are:– disability, attendance and punctuality, health and welfare, EAL, receipt of Pupil Premium grant, being a Looked After Child and  being a child of a serviceman/woman.

5. Management of Pupils with SEN (A Graduated Approach)

The class teacher is responsible and accountable for the progress of all pupils in their class. This will be reviewed as part of an ‘Assess-Plan- Do- Review’ cycle with the teacher at regular Pupil Progress meetings. Support and training may be offered to the class teacher to improve their understanding of strategies to support specific pupils.  The school, pupil and parents work together to set appropriate targets and provision for the child which may be written into a support plan  It may be decided to place the child on a planned SEN support programme (intervention group) which could be recorded on a support plan. The child will then be placed on the school’s SEND record.
Where progress does not improve, despite planned provision, outside agencies may be contacted for further guidance. Where the needs of the child are broader or more complex and/or a family may want to access specialist schooling a child may be put forward for an Education, Health and Care Plan (EHCP).  
See ‘School’s Contribution to the Local SEND Offer’ - Appendix 1 and school website.
6. Criteria for exiting the SEND record
Where specific planned provision has been successful and accelerated progress has been made so that the pupil is working within national expectations, then they should be removed from the SEND record.
7. Supporting Pupils and Families

Refer to Suffolk SEND local offer and Suffolk SENDIASS. Links can be found on the school website under Key Information, SEN.
The Support Plan 

The support plan is a planning, teaching and reviewing tool. It underpins the process of planning intervention for the individual pupil with SEN.

Support plans are teaching and learning plans setting out:

· What is working well from the school’s, child’s and parents’s perspectives

· The strengths of the child

· The short-term targets set for or by the pupil

· The support, adjustments and interventions to be used
· When the plan is to be reviewed

· Success criteria …So they…
Review
· The Support Plans will be reviewed with the teacher, SENDCO, teaching assistant and, where appropriate, the pupil, at least twice a year to measure progress, ensure that interventions and actions remain appropriate and that the provision for the pupil continues to match the nature of their needs.

· In practice targets will need to be re-set more frequently

· Parents/carers will be invited to participate in the review process

Pupil Involvement

The support plan is concerned with the setting of targets and understanding the support needed to help them (the pupil) move forward with their learning. Pupil voice is essential; therefore, pupils are actively involved in their support plan. This means pupils must know and understand their targets and know what to do to achieve them, and who will help them to achieve.

Parent Involvement

The involvement of parents in their children’s learning is vital to success.  Parents need to be informed when concerns arise. Staff ensure parents are fully aware of support plans and additional provision and are consulted with regard to reviews.  Parental views are actively sought and recorded. Copies of support plans and reviews must be made available for parents.  

We offer the CAF/TAC support process where appropriate and signpost to other outside agencies.

In addition, we have a Pastoral Support team who work with pupils and are available to support parents with concerns they may have regarding their child’s social and emotional well being.
8. Supporting Pupils at school with medical conditions
The school recognises that pupils at school with medical conditions should be properly supported so that they have full access to education, including school trips and physical education. If disabled, the school will comply with its duties under the Equality Act 2010. Some children will have their medical conditions recognised within their Education, Health and Care (EHC) Plan.
9. Monitoring and Evaluation of SEND

To ensure the quality of our SEND provision, the school will conduct regular audits involving the SENDCo, the SEN governor, and head teacher, this will involve;-

· lesson observation 

· book scrutiny 

· data analysis of intervention programmes

· pupil progress meetings 

· seeking of parent/pupil views 

· monitoring staff CPD 
· Termly SENCo network meetings 

10. Training and Resources
· SEND provisions are funded through Block Funding, Pupil Premium and High Tariff Needs Funding (HTN).  

· Training needs of staff and the school are identified through the School Development Plan, Performance Management Reviews  and Individual Pupil Needs for example, a Teaching Assistant trained to deliver physiotherapy.  

· All teachers and support staff will undertake induction on taking up a post so that they understand the structures, systems and practice within the school.
· The SENDCo will access CPD and attend Network Meetings as necessary.

· The school has full NASEN membership.
· The school has links with many agencies, including – Special Educational Services (SES); Psychological and Therapeutic Services and Inclusion Solutions; Speech and Language Service; Sensory and Communication Team; Physiotherapy and Occupational Therapy Service and School Health.  
11. Roles and Responsibilities
Governors
The governing body 
· Fulfils its statutory requirements to secure the necessary provision for any pupil identified as having Special Educational Needs.

· Ensure that all teachers are aware of the importance of providing for these children.

· Are involved in developing and monitoring the School’s SEN policy

· Have a named Governor for Special Educational Needs; this is Camilla George.
Headteacher
· The Head teacher will keep the governing body fully informed in all aspects of the School’s work, including provision for children with SEND. 
· The Head teacher will work closely with the School’s SEN Co-ordinator.
Special Needs Co-ordinator (SENDCo)
The SENDCo is Rhian Johnson, National Award for SENCo Accreditation.
The SENDCo, working closely with the Head teacher, Senior Leadership Team and teachers will:

· Be closely involved in the strategic development of the SEND Policy and provision to raise the achievement of pupils with SEND.

· Have responsibility for the day-to-day operation of the School’s SEND Policy, and for co-ordinating provision for Pupils with SEND, particularly with children on the school’s SEND record. She will work closely with staff, parents/carers and other agencies.

· Seek to develop effective ways of overcoming barriers to learning.

· Be involved with monitoring the standards of pupil’s achievements and in setting targets for pupil improvement.

· Oversee the records on all pupils with SEND.

· Liaise with and advise staff.

· Contribute to the in-service training of staff.
· Liaise with external agencies including but not limited to LA Support Services; Educational Psychology Services; Health and Social Care and voluntary bodies.

· Manage the High Tariff Needs Top up Funding by assessing additional needs against agreed criteria in order to secure appropriate funding for SEND.
· Assist with and monitor interventions and map progress.
· Monitor, evaluate and report regularly to Head.
· Review EHCPs – organise, attend, complete and renew forms.
Local Authority (LA)
The LA Support Service has adopted a consultative model. This has resulted in the SENDCO carrying out the majority of assessments.

Class Teacher
· All teachers are teachers of all children
· The provision of High Quality First Teaching is the cornerstone to effective SEN progress 
· The teacher must fully involve the parents at all stages of the above process. Parents need to be aware that their child has difficulties at the earliest opportunity. No action should be taken without informed parental consent.
· The teacher has the responsibility for the provision of work, activities and assessment related to the targets on the support plan and/ or EHCP and keeping any 1 –1 teaching assistants fully informed about the needs and progress of the pupil.
· The teacher has a responsibility to involve the pupil and encourage as much participation as possible in his/her reviews and development targets.
Support Staff 
· Some teaching assistants are trained to deliver specific interventions and are monitored by the SENDCo.
· All support staff are expected to deliver quality provision, under the guidance of the class teacher, which often involves pupils with SEND.

· Training to meet the needs of support staff is arranged according to whole school and individual pupil needs.  
· Support staff are encouraged to discuss issues relating to SEN with the SENDCo. Where individual and group training needs are identified of support staff the SENDCo or Head teacher will facilitate training.  Support staff are usually included in whole school training sessions.

· The contribution by support staff in the day-to-day implementation of the SEND Policy is highly valued and forms a crucial part of the success of the Policy.

· In line with the SEND Code of Practice, the class teacher is the first port of call for the teaching assistant to discuss issues relating to pupils with SEND.

· The SENDCo may be involved where further advice or discussion is needed.

· Monitoring suggests that where strong liaison between class teacher, teaching assistant and the SENDCo exists, the needs of the pupil are met more effectively.

12. Storing and Managing Information - confidentiality

Information collected about a pupil’s SEN is confidential and will only be communicated to involved persons with the knowledge and agreement of the pupil’s parents, the Head teacher or the SENDCo, unless the school has Safeguarding concerns.
Confidential information regarding a pupil’s SEN is kept in the pupil’s file kept in the school office. If information on a pupil is required from the file, the information on that pupil will be removed and returned promptly. 
Any information regarding children with SEN or those that are having interventions is also now logged on CPOMS by class teachers, SENCo and SLT.

Teachers will all have copies of the SEN photo-copied documents; SEND in a Nutshell, support plans; Education and Health Care Plans (EHCP on a page); Medical Care Plans. All of these documents will have been shared with support staff and accessible.
13. Accessibility
See Suffolk County Council Children and Young People’s Services: 

Accessibility Strategy
14. Complaints

The Head teacher and all staff are committed to providing the very best education for all children. However, there may be occasions when a parent is not satisfied with their child’s provision. They should first request a meeting with the class teacher.  Should this not prove satisfactory the next step is to arrange a meeting with the Headteacher and SENDCO when the issues can be discussed and rectified. If there is still cause for complaint it will be forwarded to the Chairman of Governors and the correct procedures will take place in accordance with the Suffolk School’s complaints procedure.
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